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Executive The Trust Priorities for 2016 / 2017 were approved by the
Summary Trust Board at its meeting on 30 June 2016.

The Corporate Priorities for 2016/17 flow on from the key
issues identified in previous years and also reflect the main
issues identified in the CQC Report and in the Salford
Diagnostic of the Trust.

Copies are being made widely available across the Trust.
Performance against the priorities is monitored through the
line management structure and assured through the Executive
Governance Committee process, to the Trust Board.

Actions requested | The Committee is requested to note the final version of the
Trust Priorities for 2016/17.

Corporate Priorities supported by this paper:

1. Pursue Quality Improvement to assure Safe, Reliable and Compassionate Care
2. Deliver Financial Plans to assure sustainability

3. Support High Performance and Improvement

4. Improve Care and Services through Integration and Collaboration

5. Demonstrate Compliance with Mandatory Standards

Risks:
All strategic risks are relevant

Development and Assurance
This paper has been prepared by the Assistant Chief Executive / Board Secretary.

Public and/or patient involvement:
None

Resource implications:
The Trust Priorities will address issues facing the Trust.

Communication:
Full communication to all staff, stakeholders and the general public

Have all implications been considered? YES NO N/A

Alignment to Trust Vision, Values and Priorities

Assurance through the Committee structure

Consultation (internal or external)

Contract Implications

Equality and Diversity

Financial / Efficiency Implications

Information Governance Assurance
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IM&T Requirements




National policy / legislation

Patient Experience

Partnerships

Sustainability and Carbon Reduction

ANANANANEN

Workforce Implications
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